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Stock Overview :  

• Current Price: $113.17 

• Beta: 0.6 (has been volatile lately) 

• Market Cap: $16.4B 

• Avg Volume: 4m shares 

• 52 Week Range: 69.78 – 165.45 High Short Interest: 14% due to pairs trade with NET and 

FSLY
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Investment Summary: AKAM is a call option  

1. AKAM has the supplier relationships necessary for infra buildout (chips and colo) 

2. Strong potential for edge inference, AKAM is the best positioned for this 

3. Security, its bread and butter, acts as ballast to mitigate downside 

• Price Target: $172.02 

• Upside: $58.85/52% per Share 

• Base: $5.722/5% per Share 

• Bear: -$25.35/-22% per Share 

• Next Meeting: Aug 6th 

• Time Horizon: 2 years+
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AKAM Breakdown 

AKAM Revenue Breakdown

• ~1b revenue per quarter  
• Security +11%                        Delivery -7%            CIS +39% (Guided 50%)
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What is AKAM?  

• Points of Presence, or PoP (CPU servers), in 4,300 locations, across 700 cities  

• Broadest network in the world, more than Cloudflare 

• GPU Clusters in at least 20 cities (core compute locations listed as 40) 

• Recent development as part of Akamai Inference Cloud 

What does AKAM do?  
1. Security 

• Application Security (Firewall, API Security) 

• Zero Trust Network Architecture 

2. Delivery 

• Local caching (Steam, TikTok, etc) 

3. CIS; edge compute 

• Functions-as-a-Service on all 4,300 cities 

• Managed containers in 100 cities 

• Inference-as-a-Service in 20+ cities  

Why now?  
1. AKAM is a legacy cybersecurity player in midst of a business model transition towards 

compute/AI Infra 

2. AKAM signed a historic 1.8B/7Y deal with Anthropic for CIS, validating its potential 

3. Infra requires expensive upfront investment, raising concerns about CapEx and revenue 

quality (compressed FCF and margins) 

4. The key question: Can AKAM continue landing home-run deals?
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Thesis 1: AKAM has necessary supplier relationships for AI Infra buildout   

1. Deep relationship with NVDA, a long-time customer of AKAM 

• NVDA refers customers with low-latency requirements to AKAM without formal 

agreement 

• Though AKAM’s orders are small, its deep relationship pushes its orders to the top of 

queue
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Thesis 1: AKAM has necessary supplier relationships for AI Infra buildout   
2. Extremely strong relationships with data center operators (since 1998) 

• “We probably deal with more data center companies than anybody” 

• “if the concern is access to enough power or colo, that is not a concern of ours right now 

at all” 

• “we have great relationships and are a very attractive client for data center providers” 

• Means 2 things: AKAM CAN obtain colo, at a LOWER cost 

• Better able to build out infra than its peers 

Thesis 2: Distributed Inference has Strong Potential; AKAM is the Best Positioned for 
it.  
1. Edge inference is not yet mainstream 

2. Today, most compute is centralised, either with hyperscalers or neoclouds 

3. Why should you care about Edge Inference? 

• Latency sensitive applications of AI 

• “speed of thought” applications 

• Live translation, voice agent 

• Physical navigation 

• Automated driving, robotics 

• Real-time monitoring (physical and digital/data) 

4. Saves money when bandwidth is high and data is local 

• Applies very strongly to media, gaming, and e-commerce companies 

• It is expensive for video/images to be transported to and from a centralised cloud 

• If media-related inference becomes structurally important, AKAM’s edge compute 

becomes necessary 

• Generating a video of a user in the clothes they want to buy
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Thesis 2: Distributed Inference has Strong Potential; AKAM is the Best Positioned for 
it.  
5. Why is AKAM the best positioned for edge inference? 

• Already has headstart via AIC  
• Couple dozen (at least 20) locations with RTX 6000 GPU clusters 

• AKAM could adapt its existing CPU network for AI  
• Deep relationships with chip makers AND data centers, claims expanding colo not an issue 
• Add AI racks to existing CDN locations or swap out CPUs for GPUs 

6. What evidence have we seen so far to support Edge Inference? 
• Initial deployment of AIC in 3Q25 sold out instantly 
• Mgmt cites very strong pipeline for CIS, guiding 50% YoY, willingness to deploy even more 

CapEx  
• Plethora of small deals for voice solutions, computer vision, ad personalization, personalized 

agents, low latency streaming 

Thesis 3: Security is a revenue anchor, limit downside  
1. Security is AKAM’s largest segment by revenue, DD growth every year 

• Structurally more stable than Delivery or Compute because it is recurring enterprise 
revenue obtained through 1y+ contracts instead of usage pricing 

• Produces stable cash flow and prevents severe downside due to its consistency and 
scale 

2. Security actually has several tailwinds  
• GenAI makes sophisticated attacks easier, breaches are more expensive 
• Increased scale of attacks necessitates scaled defense 

• DDoS attacks increased 121% YoY 2025, 47.1m total attacks, 5376 per h 
• Several attacks exceeded 20m requests per sec, max 205 requests per sec 

• Directly bullish for AKAM 
• Modern webpages are not static, but rather full of API for search, payment, etc 
• AI driven traffic increased 187% YoY 2025, outpacing human traffic by 8x 

• Agents accounted for 1.7% of AI traffic, but growing 7851% YoY 
• Websites need to process AI API flow to determine malicious/benign intent
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Comps Table 

*** Took out Cloudflare due to distortion
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Multiples Based Valuation 

Risk 
1. Heavy upfront CapEx to support infrastructure buildout 

• Full year capex guided 40-42%, without considering additional GPU buildout 

• Revenue quality and FCF compression genuinely an important question 

• Depreciation of GPU compresses GM, CFI compresses FCF 

2. Vulnerable to component cost, though partially hedged by mgmt 

3. Delivery remains a drag 

• 9% of human requests required a trip to the origin, vs 51% for AI/Bot 

4.  Security inherently competitive environment 

Catalyst  
1. One more home run deal 

• Could come from frontier lab or media/e-comm/gaming 

2. Continued high demand for CIS 

3. Revenue mix change
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Execution  
1. Buy now and hold 2y 

2. Moderate-High conviction 

3. What would make me concerned 

• Slowing CIS momentum 

• If AKAM issues debt, how much and at what rate? 

• Credit downgrade from BBB to BBB- just now 

Comps Table  
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• 0 FCF, cash only declined because stock buyback 

• Maybe more resilient than we think
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This research report is provided to you for informational purposes only. Nothing contained in this report is, or should be, relied upon 
as a promise or representation as to the future performance. The estimated financial information contained in this report, if any, is 
based on certain assumptions and the analysis of information available at the time that this information was prepared. There is no 
representation, warranty or other assurance that any projections contained in this report will be realized. 

This report is not intended to provide personal investment advice. Investors should seek advice regarding the suitability of any 
investments or strategies discussed in this report. Opinions, estimates and projections are those of the Macedon Asset Management 
Ltd. (“Macedon Asset Management”) research team and are subject to change without notice. Individuals involved in the production 
of research materials operate independently and without influence from any internal or external stakeholders. This report is not, and 
is not to be construed as (i) an offer to sell or solicitation of an offer to buy securities or (ii) an offer to transact business in any 
jurisdiction or (iii) investment advice to any party. Products and services described herein are only available where they can be 
lawfully provided.


